Active Logan Strategy Implementation Plan 2020-2024



Strategic alignment

The delivery of the Active Logan Strategy 2016-2028 supports the delivery of the following Council strategies and plans:

e Way2Go - Connecting Logan
e Access and Inclusion Plan 2019-2022
e  Community Infrastructure Strategy 2019-2041
e Reconciliation Action Plan
e Parks Strategy
e Logan Destination Management Plan 2018-2022
e Safe City Strategy and Action Plan 2016-2020
e  Community Development Action Plan 2019-2020
e Logan River Vision
e Logan River Accessibility & Connectivity Concept Plan
e Albert River Vision
e Albert River Accessibility & Connectivity Concept Plan
e  Marketing Strategy
e City Centre Implementation Plans

o  Springwood (endorsed February 2019)
Beenleigh (endorsed February 2019)
Meadowbrook (endorsed February 2019)
Logan Central (endorsed February 2019)
Logan Village (endorsed February 2019)
Jimboomba (endorsed December 2019)

O O O O O



Glossary and Abbreviations

Master Plan - Plan of proposed developments to a future site or existing site that is at capacity

Funding

Funded - Existing resources approved

Future Budget Considerations - Future funding request required (i.e. internal and/or external)
Public Private Partnership - A cooperative arrangement between two or more public and private sectors

Other - Funding requirements still to be determined

CMS - Logan City Council - Community Services Branch

CMS-CD - Community Services Branch - Community Development
CMS-SP - Community Services Branch - Social Planning
CMS-CS - Community Services Branch - Community Safety

CECE - Logan City Council - Customer Service and Community Engagement Branch
COMPES - Capital and Operational Major Proposals and Enhancements Schedule
DA - Logan City Council - Development Assessment Branch

DHPW - Queensland Government - Department of Housing and Public Works

EDQ - Queensland Government - Economic Development Queensland

ELT - Logan City Council - Executive Leadership Team

HEW - Logan City Council - Health Environment and Waste Branch

ED&S - Logan City Council - Economic Development and Strategy Branch

LGIP - Local Government Infrastructure Program

MKT - Logan City Council - Marketing and Events Branch

MKT-MKT - Marketing and Events - Marketing
MKT-Events - Marketing and Events - Events

Parks - Logan City Council - Parks Branch

RIP - Logan City Council - Road Infrastructure Planning Branch
RID - Logan City Council - Road Infrastructure Design Branch
RCM - Logan City Council — Road Construction and Maintenance

SLF - Logan City Council - Sport, Leisure and Facilities Branch

SLF-LC - Sport, Leisure and Facilities - Leisure Centres

SLF-LEC&CYV - Sport, Leisure and Facilities - LEC & Community Venues
SLF-SR - Sport, Leisure and Facilities -Sport & Recreation

SLF-CIP - Sport, Leisure and Facilities - Community Infrastructure Program

SSO0 - State Sporting Organisation



Vision

'In 2028, the City of Logan is recognised
as an active and healthy community.'



Coordination

Council has established a working group to coordinate the delivery of the Active Logan Strategy and Implementation Plans. Two additional sub-groups are identified to coordinate key
areas of the Implementation Plan for 2020-2024.

Action Status Responsible Branch Partners Funding
Continue to coordinate the Active Logan Strategy Coordination Ongoing SLF-SR Parks Funded
Group to: MKT
HEW
«  Ensure actions are monitored, prioritised, funded, CMS
implemented and coordinated RIP
o  Ensure emerging activities are being facilitated ED&S
¢ Annually review and update the Strategy and Implementation DA
Plan Finance
CECE
Advocacy
SLF-LC
SLF-LEC&CV
Establish and coordinate an Active Logan Strategy Coordination New SLF-SR CMS Funded
Sub Group, Programming and Marketing Parks
ED&S
HEW
SLF-LC
SLF-LEC&CV
MKT
CECE
Establish and coordinate an Active Logan Strategy Coordination New SLF-SR Parks Funded
Sub Group, Trails to lead the development of a new Recreation ED&S
Trails Strategy HEW




Outcome 1: Active spaces

In 2028, the City of Logan will offer a wide range of open spaces and facilities for people to be active.

1.1 PLAN FOR ACTIVE SPACES

1.1.1 Plan active spaces to meet emerging needs

Responsible Branch

Partners

Funding

1. Prepare a new Recreation Trails Strategy and identify funding for its delivery New ALS Coordination Sub Future Budget
Group, Trails Consideration
2. Undertake or review Sports Master Plans for: In progress SLF-SR Funded
e Logan Metro Sports Park, Heritage Park
« Belivah Sports Park, Bahrs Scrub
e  Sports parks within the Local Government Infrastructure Program 2.0
(LGIP) to be assessed according to their sequencing
3. Progress the redevelopment of the Gould Adams Park Aquatic Centre in In progress SLF-LC Public Private
partnership with City Venue Management Partnership
4. Investigate artificial playing surfaces for organised sport to understand the In progress SLF-SR Future Budget
whole of life costs Consideration
5. Investigate water saving measures for sports fields (self-watering fields, bores, | New SLF-SR HEW Future Budget
artificial playing surfaces, recycled water, water harvesting, etc.) Consideration
6. Continue to review the Planning Scheme and provide amendments with a Ongoing ED&S SLF-SR Funded
focus on active living CMS-SP
Parks
7. Continue to work with developers and State Government stakeholders to plan Ongoing ED&S SLF-SR Funded
active spaces in Emerging Communities and Priority Development Areas Parks
CMS-SP
8. Continue to progress the investigation into the feasibility and delivery of a rail New ED&S Future Budget
trail between Bethania and Logan Village Consideration
9. Continue to progress the investigation into the feasibility and delivery of a New ED&S Future Budget
Whitewater Park in Logan Consideration
10. Progress the planning of a Riverine Discovery Centre that will provide New ED&S HEW Future Budget
opportunities for recreational access to the river Parks Consideration
11. Finalise the Master Plan for Logan Village Green New ED&S Parks Funded
SLF-SR
CMS-SP




Action

Include key pathways and connections in the Planning Scheme

Status

New

Responsible Branch

ED&S

Partners

HEW
RIP

Funding
Other

1.1.2 Identify the use of active spaces

Responsible Branch

Partners

Funding

13. Continue to annually track sport, recreation and community organisations Ongoing SLF-SR Funded
membership numbers
14. Continue to annually track visitation, membership and program attendance at Ongoing SLF-LC Funded
Council's Leisure Centres
15. Investigate options to capture park usage data New Parks Future Budget
Consideration

1.1.3 Plan for spaces that support all sporting pathways

Action

Status

Responsible Branch

Partners

Funding

16. Continue to be involved in the South East Queensland 2032 Olympic and New Advocacy SLF Funded
Paralympic Games bid

17. Implement universal design principles as per the Sporting Facility Guidelines to | New SLF Funded
ensure everyone can play sport

18. Continue to liaise with sporting organisations (inc. SSO's) to provide sporting New SLF-SR Funded
pathways and be more inclusive

19. Work with Swimming Queensland to maintain Logan North Aquatic Centre as a | New SLF-LC CMS-SP Funded
regional 50m pool that supports regional competitions




1.1.4 Encourage active travel

Responsible Branch

Partners

Funding

20. Through the development assessment process, continue to ensure footpaths, Ongoing DA ED&S Funded
bikeways on road reserves are conditioned to the Planning Scheme Standard
21. Develop a new Cycle Network Statement of Intent Ongoing RIP RID Future Budget
RCM Consideration
22. Develop a Pedestrian Network Statement of Intent In progress RIP RID Future Budget
RCM Consideration
23. Amend the Planning Scheme Policy 8 - Urban Design to influence the Ongoing ED&S SLF-SR Future Budget
provision of walking and cycling facilities and support active travel Parks Consideration
DA
24, Amending Planning Scheme Policy 5 - Infrastructure to influence the provision | New ED&S RIP Future Budget
of walking and cycling facilities and support active travel DA Consideration
Parks
25. Implement the Queensland Government Model code for neighbourhood design | New ED&S DA Future Budget
that encourages the development of heathier and more active communities Consideration
across the state
26. Investigate the feasibility and seek funding to deliver an active transport link New ED&S Future Budget
between Yarrabilba and Logan Village on the disused spur line Consideration
27. Deliver shared pathways connections and pedestrian linkages across city New ED&S Future Budget
centres Consideration
e  Greater Springwood
e Beenleigh
e Jimboomba
e Logan Village
o Meadowbrook
e Logan Central
28. Expand and rationalise Logan's public transport system New RIP ED&S Future Budget
Advocacy Consideration




1.2 DELIVER ACTIVE SPACES
1.2.1 Dedicate funding to deliver active spaces

Responsible Branch

Partners

Funding

29. Develop and implement the SLF Capital Delivery Framework Ongoing SLF Finance Future Budget
Consideration
30. Continue to undertake land acquisition and embellishments of sports parks Ongoing Parks SLF Other
identified in the LGIP
31. Seek external funding to deliver active spaces New SLF Advocacy Other
HEW Parks
CMS-SP
32. Seek funding and investigate additional funding opportunities for footpaths and | New RID RIP Future Budget
bikeways Consideration
33. Seek funding to deliver the Gunungai Park Cycleway in Slacks Creek New RID Future Budget
Consideration
34. Seek funding to deliver the Community Infrastructure Strategy that includes New CMS-SP SLF-LC Future Budget
aquatic centres and indoor sports centres Consideration
35. Investigate implementation of the for Dauth Park Precinct Master Plan - New CMS-SP Advocacy Future Budget
Community Facilities ED&S Consideration
36. Seek funding for implementation for the Lowe Oval Master Plan - Logan North | New CMS-SP Advocacy Future Budget
Aquatic Centre and Gym Redevelopment SLF-LC Consideration
37. Seek funding for implementation of the Dauth Park Precinct Master Plan - New CMS-SP Advocacy Future Budget
Beenleigh Aquatic Centre Redevelopment SLF-LC ED&S Consideration
38. Seek funding for implementation of the for Dauth Park Precinct Master Plan - New SLF-SR Advocacy Future Budget
Sporting facilities ED&S Consideration
39. Seek funding for implementation of the Cronulla Park Master Plan New SLF-SR Advocacy Future Budget
ED&S Consideration
40. Seek funding for implementation of the Rosia Park Master Plan New SLF-SR Advocacy Future Budget
Consideration
41. Seek funding for implementation of the Waterford West District Park Master New SLF-SR Advocacy Future Budget
Plan Consideration
42. Seek funding for implementation of the Lowe Oval Master Plan - Recreation New SLF-SR Advocacy Future Budget
Space Parks Consideration
ED&S
43. Continue to be involved in the South East Queensland City Deal to protect and | New Advocacy Other
enhance liveability




1.2.2 Design and construct a diverse range of active spaces

Responsible Branch

Partners

Funding

44, Continue to annually design and deliver capital infrastructure Ongoing SLF-CIP Funded
45. Finalise the concept designs for the Lowe Oval Master Plan New SLF-CIP Parks Funded
SL-LC
CMS-SP
ED&S
46. Redevelop Logan North Aquatic Centre 50 metre pool New SLF-CIP CMS-SP Future Budget
SLF-LC Consideration
47. Finalise the concept designs for the Beenleigh Aquatic Centre New SLF-CIP CMS-SP Funded
SLF-LC ED&S
48. Finalise the concept designs for Dauth Park Precinct Master Plan New SLF-CIP ED&S Funded
CMS-SP
SLF-SR
49. Finalise the concept designs for the Cronulla Park Master Plan New SLF-CIP Parks Funded
SLF-SR
50. Finalise the concept designs for the Rosia Park Master Plan New SLF-SR Parks Funded
51. Finalise the concept designs for the Waterford West District Park Master Plan New SLF-SR Parks Funded
52. Continue to annually deliver the Parks Capital Works Program including but Ongoing Parks Funded
not limited to:
o  Multi-activity play spaces
e Activity areas (kick-about spaces)
o  Fitness equipment
e  Half-courts and multi-purpose courts
o Pathways, bikeways, trails
e  Skate facilities
e Platforms and pontoons
53. Deliver the Slacks Creek Green Link New ED&S Funded
54. Re-establish access and activate the Logan River at Logan Village New ED&S HEW Funded
Parks
55. Start delivering components of the Logan Village Green Master Plan New ED&S Parks Future Budget
CMS-SP Consideration
56. Deliver the Pedestrian Network Statement of Intent New RMC Future Budget
Consideration
57. Deliver the Cycle Network Statement of Intent New RMC Future Budget
Consideration
58. Deliver the Lower Logan Paddle Trail New HEW Parks Future Budget
Consideration




Item Action Status Responsible Branch Partners Funding
59. Deliver pontoon upgrades on the Logan and Albert Rivers to support canoeing | New HEW Parks Future Budget
and kayaking Consideration
60. Provide facilities that support nature-based recreation (e.g. bird hides, fishing New HEW Parks Future Budget
access, etc.) Consideration
1.2.3 Negotiate community access to school spaces
ltem Action Status Responsible Branch Partners Funding
61. Continue to partner with education institutions to progress Council identified New SLF-SR Other
priorities for Community Use of School Facilities supporting sport and
recreation outcomes.
62. Advocate for broader community access to school recreation facilities outside New SLF-SR Advocacy Funded
school hours. CMS-SP
CMS-CD

1.3. EFFECTIVELY MANAGE AND MAINTAIN COUNCIL'S ACTIVE SPACES
1.3.1 Manage active spaces efficiently and effectively

Action

Status

Responsible Branch

Partners

Funding

63. Continue to hire Leisure Centres to commercial and community users ensuring | Ongoing SLF-LC Funded
diversity of activity opportunities

64. Continue to undertake annual visual inspections, annual statutory maintenance | Ongoing SLF Funded
works and audits of leased sport, recreation and community spaces and places
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1.3.2 Ensure active spaces are safe and well maintained

Responsible Branch

Partners

Funding

65. Continue to promote the use of safety camera solutions as part of the Logan Ongoing CMS-CS SLF Funded
Safety Camera Program, at appropriate locations Parks
66. Continue to undertake Crime Prevention through Environmental Design Ongoing CMS-CS SLF Funded
(CPTED) audits of Council's sport, recreation and community spaces and Parks
places
1.3.3 Manage the provision of active spaces (land provision)
ltem Action Status Responsible Branch Partners Funding
67. Continue to identify the need for Feasibility Studies, Master Plans, and Site Ongoing SLF-SR Funded
Development Plans for sporting reserves
68. Review the Sport and Recreation Facilities Discussion Paper to outline future | New SLF-SR Funded
sport infrastructure provision
69. Finalise LGIP 2.0 to ensure sufficient open space is provided for residents to | New ED&S Parks Funded
be active
70. Undertake the review of the Community Infrastructure Strategy every five New CMS-sP SLF-LC Funded
years
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Outcome 2: Active people

In 2028, Logan residents are more active, more often.

2.1: ENCOURAGE PARTICIPATION

2.1.1 Identify needs and gaps in participation

Responsible Branch

Partners

Funding

71. Continue to investigate new trending activities relating to sport and recreation | Ongoing SLF-SR Parks Funded
to explore if and how they can be established in Logan MKT-Events
CMS-CD
72. Undertake the Active Logan Participation Study in 2022/2023 New SLF-SR Future Budget
Consideration
73. Continue to track participation and conduct engagement with the community Ongoing CMS-CD Funded
to understand priority areas HEW
2.1.2 Deliver activities
Item Action Status Responsible Branch Partners Funding
74. Continue to deliver active recreation programs under Live Well Logan with a Ongoing CMS-CD Parks Funded
focus on the following: HEW
¢ Activities which target all ages and abilities
e An even spread of activities across the whole City
e Promote active recreation opportunities in parks
e Activating under-utilised Council venues
75. Deliver initiatives in targeted spaces to increase community safety and New CMS-CS Parks Future Budget
provide opportunity to increase confidence of the community legitimately and Consideration
positively using the space to enjoy and recreate in
76. Continue to deliver programs and offer varied membership opportunities at Ongoing SLF-LC Funded
Council's Leisure Centres
77. Continue to deliver Kids alive do the 5 New SLF-LC Funded
78. Continue to deliver Lungs in Action New SLF-LC Funded
79. Seek funding to deliver Introduction to our Aquatic Centres New SLF-LC Future Budget
Consideration
80. Seek funding to deliver learn to swim program for Aboriginal and Torres Strait | New SLF-LC CMS-CD Future Budget
Islander and culturally and linguistically diverse communities Consideration
81. Continue to deliver a range of adaptive programs and services at Council's New SLF-LC Funded
Leisure Centres through NDIS and other funding
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Action

Status

| Responsible Branch

Partners

Funding

82. Deliver the Golden Games Time program that support seniors to participate in | New SLF-LC Funded
active recreation
83. Continue to deliver the Game On for Women initiative to support and New SLF-SR MKT-MKT Future Budget
celebrate women in sport Consideration
84. Offer active recreation programs and innovative activities at community Ongoing/New SLF-LEC&CV ED&S Future Budget
venues CMS-CD Consideration
¢ Kingston Butter Factory
e LEC forecourt
e Logan West Community Centre
e Beenleigh Town Square
e Berrinba Wetlands (SW1 Community Space for hire)
85. Continue to deliver the annual Sports Awards to celebrate local talent, local New MKT-Events SLF Funded
volunteers and inspire our community
2.1.3 Activate the community with new initiatives
ltem | Action | Status | Responsible Branch | Partners Funding
86. Seek funding to purchase equipment to use to activate the LEC and New SLF-LEC&CV Future Budget
community venues. Consideration
87. Investigate options to activate Council's aquatic centres in winter New SLF-LC Future Budget
Consideration
88. Work with SSO's and other community organisations to investigate the New SLF-SR CMS-CD Funded
delivery of modified programs in clubs (e.g. AFL 9 aside, Basketball 3 on 3,
walking football, blind golf....)
89. Work with SSO's and other community organisations to provide mixed New SLF-SR Funded
competitions and lifelong participation opportunities
90. Seek funding to develop and deliver an Active School Travel Program New RIP CMS-CD Future Budget
Consideration
91. Investigate the need to support women'’s cycling skills and define New Programming and RIP Future Budget
opportunities to encourage them to ride based on the Participation Study 2018 Marketing Sub-group CECE Consideration
92. Investigate the need to develop and deliver new initiatives for people with New CMS-CD Future Budget
disabilities SLF-SR Consideration
93. Investigate the need to develop and deliver new initiatives for Aboriginal and New CMS-CD Future Budget
Torres Strait Islanders SLF-SR Consideration
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2.2. RAISE AWARENESS
2.2.1 Inform the community

Item Action Status Responsible Branch Partners Funding
94. Develop coordinated promotion of physical activity opportunities across the In progress Programming and Future Budget
City Marketing Sub-group Consideration
95. Investigate and consider a campaign on play and the benefit of play for New Programming and Future Budget
children Marketing Sub-group Consideration
96. Investigate the need for signage and naming consistency in park entry Reviewed Programming and Future Budget
signage, wayfinding, trail signage. Marketing Sub-group Consideration
97. Investigate and consider an 'Active People' interactive platform on Council's New CECE Programming and | Fytyre Budget
website to promote active places, programs, and organisations Marketing Sub- Consideration
group
98. Identify 'safe' places for people to be active and encourage personal safety. New CMS-CS Programming and | Fytyre Budget
Marketing Sub- Consideration
group
99. Continue to develop and implement a marketing plan for the promotion of Ongoing SLF-LC MKT-MKT Funded
programs and services delivered via the Leisure Centres Program across the
City

2.2.2 Promote sporting opportunities

Responsible Branch

Partners

Funding

100. Utilise the existing sponsorship arrangement with the Brisbane Roar Football | Ongoing MKT-Events SLF-SR Funded
Club to promote active spaces, events and programs

101. Continue to run the Event Attraction program, with opportunities to secure New MKT-Events SLF Funded
events that support the participation of women and an active community
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2.2.3 Explore the use of technology

Action

Status

Responsible Branch

Partners

Funding

Investigate technological solutions to increase access to information that In progress Programming and Future Budget
would include: Marketing Sub-group Consideration
e Leisure centres and programs booking
e Interactive maps of bikeways, trails and walking loops
e  Physical activity tracking
103. Implement an integrated booking system for the leisure centres and New SLF-LC Funded
community venues
104. Investigate and consider a booking system for Live Well Logan program via New CECE CMS-CD Future Budget
Council's website Consideration
105. Investigate a 'River trails' App New HEW Parks Future Budget
ED&S Consideration
106. Investigate the possibility to create an 'Active Logan' App New Programming and CECE Future Budget
Marketing Sub-group Consideration
107. Develop recommendations to support virtual reality games and/or geocaching | New Programming and Future Budget
in parks, leisure centres and community venues Marketing Sub-group Consideration
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Outcome 3: Active organisations

In 2028, Logan's sport, recreation and community organisations continue to activate the City.

3.1 DEVELOP SUSTAINABLE ORGANISATIONS

3.1.1 Provide suitable tenure arrangements

In accordance with Council's Licence or Lease of Council owned or controlled
land to sporting, recreational and community organisations Policy, continue to
administer lease agreements and review usage/need for the activity upon
lease renewal

Ongoing

Responsible Branch

Partners

Funding

Funded

109.

Continue to call for expressions of interest for vacant sport and community
facilities

Ongoing

SLF-SR

Funded

110.

Review the Council's Licence or Lease of Council owned or controlled land to
sporting, recreational and community organisations Policy

New

SLF-SR

Funded

3.1.2: Build the capacity of Logan's organisations

Action Status Responsible Branch Partners Funding

111. Continue to investigate new opportunities to support our sport, recreation and | Ongoing SLF-SR Funded
community organisations

112. Continue to review organisation planning toolkits and survey sport, recreation | Ongoing SLF-SR Funded
and community organisations to tailor Council's services and support

113. Continue to seek partnerships that support of sport, recreation and Ongoing SLF-SR Funded
community organisations

114. Continue to deliver the annual Lessee Forum and smaller workshops for all Ongoing SLF-SR CMS-CD Funded
lessees, leisure centres hirers and other organisations supporting an active
community to provide rewards, promote local projects and networking

115. Investigate options to invite Council's lessees to activate their spaces with New SLF-SR CMS-CD Future Budget
organisations on Council's Register of interested organisations to lease a Consideration
Council Facility

16



Item Action Status Responsible Branch Partners Funding

116. Continue to expand online resources for sport, recreation and community Ongoing SLF-SR CECE Funded
organisations

117. Develop an organisation Handover Kit and onboarding of new committee in New SLF-SR Future Budget
relation to facility leasing and maintenance Consideration

118. Deliver the Game on for Women Initiative empowering sports clubs to support | New SLF-SR Future Budget
women’s participation Consideration

119. Continue to deliver the annual volunteer breakfast with a focus to increasing | New MKT-Events SLF-SR Funded
involvement of sport and recreation volunteers

120. Continue to support Logan Basketball in the management and operation of Ongoing SLF-LC Funded
Cornubia Park Sports Centre

121. Consider solutions for organisations to reduce their environmental footprint Ongoing HEW SLF Future Budget

Consideration

122. Continue to support community organisations to deliver active recreation New CMS-CD Funded

opportunities through Live Well Logan Program

3.1.3: Provide funding opportunities to support the development of organisations

Action

Status

Responsible Branch

Partners

Funding

123. Continue to provide the Active Org - Grant Writer Program to sport, Ongoing SLF-SR Funded
recreation and community organisations

124. Continue to provide and expand the Active Spaces - Maintenance Program Ongoing SLF-SR Funded
to sport, recreation and community organisations

125. Continue to provide and expand the Active Spaces - Upgrade/New Facility Ongoing SLF-SR Funded
Program to sport, recreation and community organisations

126. Continue to administer and expand the categories under the Active People - | Ongoing SLF-SR Funded
Travel Assistance

127. Continue to actively investigate other funding opportunities that support the Ongoing SLF-SR Funded
development of Logan organisations

128. Continue to provide the Community Projects Grants to support eligible Ongoing CMS-CD Funded
organisations to deliver Active and Healthy projects

17



